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Former Wipro Americas chief

launches VC consultancy

fe Bureau
Mumbai, Apr 3

Former chief executive of
Wipro (Americas & EAS],
Richard § Garnick, has an
nounced the launch of Con-
Join Group, a venture capital
(VC) and management con-
sultancy firmdesigned specifi-
cally to help VCs and private
equity firms in the ongoing re-
cessionary conditions. The
new entity will have its offices
in Boston, Toronto and Mum-
bai. The newventureisin asso-
ciation with David J Folk,
co-founder and managing
general parmer of Jefferson
Partners, a Toronto-based pri-
vate equity firm., Rich Garnick
has assembled & team of top
executives from Wipro and
Keane including KD Singh,
Vish Sivaswamy and Ramesh
Raj.

The ConJoin Group model
is different from anything else
in the market today in that it

l providesleadershipand trans-

formation services along with
capital to its portfolio compa-
nies, press release stated. In
this way, ConJoin carves outa
unique niche between a pri-
vate equity firm and manage-
ment consulting firm to drive
change within its portfolio
companies, ConJoin intends
tobuild aportoliooffivetoten
transformational projects per
year with additional funding
of $10 million to $20 million
perproject, itadded.

ConJoin Group recently
embarked on a rapid transfor-
mation at Avotus, a Jefferson
portfolio company, Avotusisa
mid-sized telecom expense
management provider that
had great promise but wasun-
derperforming  financially -
losing more than $2.5 million
per quarter. ConJoin helped
improve EBITDA by over $10
millioninless than three quar-
ters, setting stage for prof
itable growth, the release
claimed. With the ConJoin
team driving the transforma-

tion, the company successful-
Iy outsourced to the ConJoin
team in Mumbai almost every

task thatis digital, |
distributed and repeatable, as
well as SGRA-based tasks, al-
lowing for substantal rein-
vestment in market facing
resources in North America to
spurgrowti.

Jefferson Parinershascom-
mittedupto$9.5 million ofini-
tial growth capital to the |
venture, Condoin intends to
build a portfolio of five to ten
transformational projects per
year with addidonal funding
of $10 million to $20 million
per project to fund transfor-
mationand growth. Thisinjec-
ton of capital is a key
component to the ConJoin
model, which allows existing
INVestors to garner new out-
side capital from & true busi-
ness partner in a gainsharing
model that will quickly be-
come a standard for doing
business in the new financial
reality, saysFolk.




